MINUTES

Friends of Greenville Greenways (FROGGS) Meeting 

5:30 pm, Tuesday, March 1, 2005 in rm. 110 St. James Church, 6th Street

I. We began with a Presentation of the Discussion that took place at the February 25th Board Meeting at the Starlight Café with Board Members Jill Twark, Vince Bellis, Karen Mills, Chris Godley, Phil Evans, Chris Burns, and Shawn Moore present, along with website experts Alan Burne and Randy Cahoon to discuss the future FROGGS website, since these matters have already been voted on unanimously by the Board.

* Alan and Randy recommended FROGGS use Yahoo as the provider for domain space for our future website, since it will be used to take credit card donations, and will thus be considered commercial.  The cost will be $95.00 for set-up (a one-time fee) and then $12 per month after that to keep it online.  The Board voted unanimously to go with this option, since it is reliable and credible (Yahoo is an established website provider).

* We can use Pay Pal to collect donations via the website.  Pay Pal takes 1.5% of each

transaction as their processing fee, but they guarantee security and reliability, so this is our best bet.

* Alan Burne will work together with the Volunteer Students to create the website based upon the information and logo in our FROGGS brochure and should have something up and running around mid-April, in time for the Treasure Hunt.

* The great news is that the domain address www.froggs.org is still available for us to use (!)

* Chris Burns agreed to have approximately 36 FROGGS T-shirts printed as soon as Jason Pauling is finished with the Greenville Greenway map.  The T-Shirt will have FROGGS logo on the front, with "Let's grow the green in Greenville!" on the back on top of the Greenway network map, with the web address on the bottom, under the map.  Chris will also purchase 200 small plastic frogs to hide along the Greenway, within 25 yards or so of the path so that we don't have participants running into the woods to find them.  Jill is purchasing 20 small treasure chests to fill with slips of paper with prize numbers on them.

* Shawn Moore agreed to create a triple-fold, two-sided, single page brochure to use at public events and to attract FROGGS members.  The membership categories agreed upon were: $10.00 for children's membership ("Tadpoles"), $25.00 for Regular Adult Membership ("Tree Frogs") and $50.00 for Sustainers ("Bullfrogs"), with an additional blank space for people to write in additional (larger or smaller) Contributions.  According to Vince Bellis's suggestion, we will have membership be yearly, beginning each January 1st.  Membership dues will thus count for each calendar year or part thereof, ending December 31st.

* Chris Godley and Jill Twark have been working together with Speedyblue Printers on 14th Street in Greenville to have an updated, two-sheet, fancy color brochure created and printed.  Speedyblue has agreed to give FROGGS a discount on all printing in future.

* Phil Evans agreed to set up a P.O. box for receiving FROGGS donations ASAP at the 10th Street branch of the Post Office.  He will also have bank statements sent to his home so that he can fulfill all duties as FROGGS treasurer.

II. Presentation of the Discussion that took place at a Meeting between Board Members Jill Twark, Vince Bellis, and Karen Hussey with City Planners Neal Holthauser and Jason Pauling from 1-2:15 pm on Monday, February 14.  Hopefully, we can soon take a vote on NUMBER 3.

1. City of Greenville will draft a legal document of cooperation between FROGGS and the City to allow the easy flow of cash and goods from FROGGS to Greenway projects.

2. City planners fully support FROGGS activities and will help in any way possible.

3. Planners suggest we work on raising money for DESIGN of greenways, because this will compel the City to seek funding to complete any designs that have been drafted.

Design of a Greenway usually costs 10% of total cost of Greenway construction, thus if we wish to focus first upon the Charles to Evans St. connector, which is slated to cost $600,000, we will only need to raise $60,000 for the design.  (Which Greenway projects should we focus upon, now that the South Tar River Greenway has received $1.5 million dollars?  Should we work on the connector from Charles to Evans?  Would FROGGS members like to recommend another trail first?)

4. Jill Twark suggested we speak with the owner of Pirate's Place to see if he would mind if we built the Greenway alongside the embankment behind the apartment complex (this would be cheaper than building a boardwalk across the swamp).

5. Karen Hussey was working on a grant from Pitt County to help nonprofit organizations get started. I am not sure how much she asked for, but it was at least several hundred $$. 

III. Planning for Treasure Hunt on April 17, 2005


* Jill Twark updated planning for this event.  Volunteer Students may present their suggestions at this time.  We need to draft rules for the event.  Here are a few suggestions:

1. The Treasure Hunt will take place on April 17, 2005 from 2:00 – 4:00 pm on Green Mill Run in Greenville, located between 5th Street and Forest Hill Drive (running between 5th and 10th Streets).  

2. Participants may park their cars either in the Green Mill Run parking lot on 5th Street, in the parking lot of St. James Church, or on Forest Hill Drive or 6th Street.  We must contact St. James Church administration to gain permission for people to park in their lots.  If this option is not available, we can tell people to park on the street.


3. Participants are encouraged to walk, not run, in seeking prizes, since this is not a race.  The event has been organized to raise awareness in the Greenville community of the availability, beauty, and practicality of the Greenway for recreational and fitness purposes.


4. Prizes consist of the following:

* Small, brown treasure chests containing slips of paper with numbers on them.  Each number corresponds to a prize.  There are 20 prizes total.  The chests are hidden behind trees/bushes, benches, etc. along Green Mill Run, within 25 yards of the path.  Please do not stray into the woods looking for prizes, as you may injure yourself and/or the natural beauty of the Greenway in doing so.

* 200 small, plastic frogs have been hidden in the grass, behind trees, etc.  If you find a plain frog, you may keep it or return it to the Friends of Greenville Greenways table.  If your frog has a red mark on it, you may redeem it for a free T-shirt at our table.

5. All Prizes may be collected at the official Friends of Greenville Greenways table at the entrance to the Greenway, directly behind St. James Church.  Turn in your treasure chest and numbered slip of paper for the corresponding prize.  Small frogs with red bellies may be redeemed for a free FROGGS T-shirt.

